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helping children to succeed
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CHESNUT LODGE SCHOOL

SPECIAL EDUCATIONAL NEEDS POLICY 
	We are committed to being a UNICEF Rights Respecting School and a Nurture School
This policy has links with Articles 2. 3,4 13, 23 and 28 of the United Nations Convention on the Rights of the Child:
Nurture School principles are celebrated within our school to ensure that all our pupils are supported throughout their education and their emotional health and wellbeing are forefront in our teaching. 




Chesnut Lodge School supports pupils with a range of physical, medical and learning needs from 2-16 and who have an Education, Health and Care Plan. We have a fully inclusive nursery/foundation class teaching a small number of pupils considered Vulnerable 2 year olds, and nursery age pupils on mainstream places. We aim to meet the individual educational needs of all our pupils whilst promoting independence and inclusion for all. 
This policy is reviewed in light of significant reform and change in legislation relating to Special Educational Needs and Disability and reflects the changes introduced by the Children’s and Families Act 2014. The new Code of Practice covers the 0-25 age range (updated May 15) and includes guidance relating to children and young people with disabilities as well as those with SEN. While the main legal duties remain the same for schools, the reforms require significant cultural and systemic changes. Our school principles and aims reflect these changes. 
Compliance: 

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 – 25 (updated May 15) and has been written with reference to the following guidance and documents: 

· Children’s and Families Act (2014)
· Equality Act 2010: advice for schools DfE (Feb 2013) 

· SEND Code of Practice 0 – 25 (Sept 2014) updated May 2015
· Statutory Guidance on Supporting pupils at school with medical conditions (Sept  2014) 

Aims of the school:

The governing body believe that this SEN policy is integral in enabling the school to meet its key aims. Through high quality collaboration, Chesnut Lodge School aims to equip all members of the school community with: 
· The skills and knowledge to lead a healthy, fulfilled lifestyle.
·  A safe, secure and stimulating learning environment through a person centred approach.
·  Opportunities to develop understanding of how to stay safe and make good choices in life.
·  Enjoyable and challenging learning experiences which enable all to reach their full potential.
·  Opportunities to celebrate each individual’s own achievement, effort and personal success.
·  A passion for life-long learning by developing self-confidence, intellectual curiosity and a thirst for discovery and achievement.
Key principles

· The culture, practice, management and deployment of the school’s resources are designed to ensure that the needs of pupils are met effectively and efficiently.

· The views and wishes of each pupil will be sought and taken into account, in the light of their age and understanding.
· To instil high aspirations and raise expectations of all our young people and improve outcomes for young people as they make their transition to adulthood. 
· School staff will work in partnership with parents and other professionals involved with the child/young person, so that there is a cohesive, multi agency approach.

· All pupils will be offered full access to a broad, balanced curriculum involving different pathways to ensure teaching strategies and resources are tailored to needs and the curriculum differentiated accordingly. This will include where appropriate, access to the EYFS, National Curriculum where required a more individualised personalised sensory curriculum.

· A wide variety of teaching methods and strategies will enable full access to the curriculum, whilst CPD will ensure staff are well trained and able to deliver a fully differentiated, yet challenging curriculum.
· The organisation of classes remains flexible and determined each year by the needs of each cohort of pupils. This allows a number of pupils to cross over into a different pathway as their learning needs change. 
Needs within our school:

‘Physical impairments may arise from physical, neurological or metabolic causes that only require access to educational facilities and equipment; others may lead to more complex learning and social needs.’  Those pupils with complex physical needs will require access to specialist teaching, aids or adaptations, which are above and beyond those usually provided in a mainstream setting.

‘A medical diagnosis or a disability does not necessarily imply Special Educational Needs.  A child or young person with any particular diagnosis or medical condition may not need any additional educational provision.’  Chesnut Lodge provides for pupils with medical conditions that have a significant impact on a child’s experiences and the way they function in school.

‘Children and young people with a visual impairment (VI) or a hearing impairment (HI) may require specialist support and equipment to access their learning. Children and young people with a Multi-Sensory Impairment (MSI) have a combination of visual and hearing difficulties, which makes it much more difficult for them to access the curriculum than those with a single sensory impairment. Some children and young people with a physical disability (PD) require additional on-going support and equipment to access all the opportunities available to their peers.’ 
Identification of SEN:
With the exception of our Nursery mainstream pupils, pupils who are admitted to Chesnut Lodge School have an Educational Health Care Plan (EHCP) or in the case of our nursery pupils with additional needs are undergoing assessment for an EHCP. Information and ongoing observation and assessment allows teaching staff to identify appropriate targets and teaching strategies for individual pupils.  Where a dual placement is appropriate, assessments are shared between the mainstream school and Chesnut Lodge to ensure that the best possible provision for the pupil can be identified and provided. 
Review process:
EHCPs will be reviewed each year involving parents and professionals from Education, Health and where applicable therapy services, Social Care and Early Help. With the information acquired during the review the local authority may make changes to the plan, end it if the young person is deemed not to require it, or it can remain unchanged. The plan will normally remain in place until the young person reaches 25 years of age.  Representatives from the LA will be invited to attend reviews at key points of transition in the pupil’s education or a change of placement is requested. In the latter case, interim reviews can be arranged at the discretion of the LA. Where it is appropriate, young people may choose to attend their reviews as part of a person centred plan (PCP) 

Assessments: 

Formative assessments are carried out on an ongoing basis thus enabling teachers to suitably challenge their pupils, differentiate the curriculum appropriately and where applicable modify individual work.  Pupil attainment is monitored through summative assessments and these take place each term using a range of assessment tools. Phase leaders monitor progress data on a regular basis to ensure pupils are making expected progress and are suitably challenged. 
Individual targets are set and reviewed each term with parents (and where applicable pupils), and these reflect, not only the educational needs of the young person, but also their physical needs.  Behaviour targets may be part of this process if the behaviour is having a negative impact on learning. 

Where physiotherapy and speech therapy objectives are appropriate these are drawn up through a multi-agency approach. For the majority of pupils, learning objectives are SMART targets, however for pupils working at the Engagement stage of development, targets need to reflect their learning styles. 
Staffing:
The school is highly staffed and the deployment of staff is kept under continual review so that there is appropriate support across school.  Professional development of staff is a high priority for school and is highlighted during the staff induction period and through a robust appraisal system. Training needs are met by ‘in- house’ and the use of outside agencies as appropriate. We have a rolling programme of CPD to ensure the medical and health needs of our pupils are met, alongside additional training on the physical, sensory, learning and communication needs of our school population. Safeguarding is integral to our programme. 

Resources and Facilities:
In providing for pupils with complex physical and medical needs Chesnut Lodge has developed a range of specialist facilities to enable the pupils’ physical, educational and social needs to be met.  The school is a fully accessible building with a hydrotherapy swimming pool, multi-sensory room, low-sensory room and specialist ICT in every classroom. Our outside areas are equally as accessible with a wheelchair accessible roundabout and swing and a fully resourced sensory garden and play area.   
Our school aims to be fully accessible to its whole community of users, in terms of the environment, the curriculum and the information provided.  Further details are available in the Access Policy and the Access Plan.

Specialised equipment such as ICT, communication aids and furniture will be funded from the school’s budget, or by other means.  The school actively seeks funding from other sources. Seating and toileting aids are deemed essential and will be purchased as required.  
Multi-agency work:
Our generic population is supported by a school nurse (not based on site) whilst pupils with more complex medical needs have regular support from the Community Complex Nursing Team. Individual health plans are updated and agreed with parents on a regular basis and staff adhere to their contents. 

The school works closely with all therapy services to ensure a holistic approach is adopted and the needs of pupils are met. The school also hosts a number of clinics including orthoptics, paediatric medicals and orthotists.  Other services are brought into school on a consultancy basis which may include educational psychology, sensory impairment service, positive behaviour support team and others. 
School staff work alongside the multi-agency team to ensure programmes designed for individuals or groups of children are carried out.  Regular meetings are held to ensure effective multi-agency working.

Inclusion:
Practice at Chesnut Lodge is inclusive in nature.  The school aims to give as many pupils as possible, the opportunity for contact with their mainstream peers in both an educational and social setting. We have a fully inclusive Foundation unit where children of mainstream ability learn alongside pupils with additional needs. The school has after school clubs and our drama club in particular engages pupils from our school and local primary schools. 
If deemed appropriate, dual placements can be arranged with full consultation with pupil and parents, and this will be agreed by the local authority. In some cases a full time transfer to a mainstream is facilitated.  Pupils are sometimes accepted into school on a dual registration basis, providing specialist support for some sessions whilst spending most of their time in their local mainstream school.

Transition Arrangements:
Transition to post 16 arrangements are discussed from Year 9 onwards as part of the annual review process. The aim of these meetings is to allow pupils and their families to begin to think about options for post 16 provision and identify any actions that may need to be completed to aid a smooth transition.
From year 9, pupils will also have access to independent careers advice. The school currently employs a company called Careers Connect for this service. The advisor will visit school to meet with the student and a key member of staff in order to complete a Careers and Aspirations report. This enables students to think about what areas of work or leisure they would like to pursue and access in the future. Copies of these reports are made available at annual review and are shared with families upon completion.
Parents’ Role: 
The school recognises that parents play a vital role in their child’s education.  We welcome the partnership we have with them and value home/school communication and appointments can be made to see a member of the Leadership team or the class teacher at a mutually convenient time. 
Parents are requested to: 
· play an active part in the life of the school by attending performances, social events etc.
· support their child in achieving their targets, whether they be educational, behaviour, personal care, communication or physical targets. 
· support their child with reading at home and any homework sent from the teacher.

· complete their parent forms in preparation for the Annual Review and any additional information requests including medication forms. 
· to attend any reviews, progress meetings, medicals and appointments as appropriate.
Support for parents

· The local offer provides information on what services children, young people and their families can expect from a range of local agencies, including education, health and social care. Knowing what is out there gives parents more choice and therefore more control over what support is right for your child. 
Complaints Procedure Regarding SEN Provision made by School:
In the first instance all complaints should be addressed to the school’s Headteacher Mrs Austin.  In the event of an unsatisfactory outcome or, if the complaint is regarding the Headteacher, contact the Chair of Governors.  For further information please see the school’s Complaints Procedure.

Evaluation and Review of this Policy:
Governors review the success of the education provided through this policy on an annual basis by:

· Evaluating the school’s success in meeting the educational needs of all pupils through the SEF and the School Development Plan.
· Monitoring the number of complaints received by the school

The policy is reviewed bi-annually to ensure that it meets statutory requirements and reflects the work of the school in meeting the needs of its pupils.
Reviewed by: Mrs A Butchard 

Agreed by Governors: 
Due for review: Summer Term 2022
Signed:  _________________________(Headteacher)

 ________________________________ (Chair of Governors)
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